
School Improvement Team
Research, Evaluation & Accountability Department

SCHOOL IMPROVEMENT MINI LAB
Tuesday, October 17, 2023 @ 2:30 – 3:30 pm 
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SCHOOL IMPROVEMENT EVENTS & DEADLINES

DEADLINES EVENTS
Friday, 

October 27, 2023

1st Quarter

SAC Upload Center Requirements

ALL 1st Quarter (Aug. 21st thru Oct. 23rd) SAC & SAF Meeting Agendas, 

Minutes (as a draft, if not yet approved) and Attendance Sheets must be 

uploaded. 

Thursday, 

November 9, 2023

2nd Quarter

New Waiver Intent to Apply Form

Schools applying for a New Waiver or those that have a Waiver ending in 

2023-2024 can access the form on our website at 

https://www.browardschools.com/Page/35407.

Friday, 

February 2, 2024

3rd Quarter

New Waiver Applications 

Complete the application in the Waiver Database in BCPS Central, then 

email signed copies to the School Improvement Coordinator for approval. 

https://web01.browardschools.com/ospa/ospa-central2/login.asp 

Friday, 

April 12, 2024

4th Quarter

Continuation Waivers Updated Applications 

Update the continuation waiver application in the Waiver Database in BCPS 

Central, then email signed copies to the School Improvement Coordinator for 

approval. 

https://www.browardschools.com/Page/35407
https://web01.browardschools.com/ospa/ospa-central2/login.asp
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SCHOOL IMPROVEMENT MEETINGS

DATE MEETINGS AND LABS ON TEAMS
• Wednesday, October 18, 2023          

@ 2:30 pm - 3:30 pm

• Friday, October 20, 2023 

    @ 11:30 am - 12:30 pm

• Thursday, October 26, 2023              

@ 8:30 am - 9:30 am

Train-the-Trainer Session for SAC Chairs and Co-Chairs

Topic: School-based SAC Operations and Responsibilities 

This session is provided for SAC Chairs/Co-Chairs to use to train their 

SAC Committee on the operations, roles and responsibilities of SAC.

Note: Chairs will receive the training PowerPoint and other resources 

to train SAC members. 

Tuesday, October 24, 2023

1:00 pm - 3:00 pm 

Open Lab Q & A Session: Pop in any time with your School 

Improvement questions. 

Wednesday, November 1, 2023 thru 

Friday, November 3, 2023

AM Session: 9:00 am - 11:00 am or

PM Session: 1:00 pm -  3:00 pm

Quarter 2 School Improvement Meeting 

Topics: School Improvement Plan Monitoring, Continuation Waivers, 

Mid-Year Reflection, School Recognition (A+) Funds (if applicable) and 

School Improvement Support/Updates

PowerPoint will be posted on our website at 

https://www.browardschools.com/Page/35378

https://www.browardschools.com/Page/35378
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SAC MEETING REQUIREMENTS

SAC Must:

❑ Adhere to Florida Sunshine Law

❑ Follow Robert’s Rules of Order

❑ Collaborate and establish agendas

❑ Use the SAC Agenda Template, SAC Minutes Template and 
SAC Sign-in Sheets in the online SAC Composition Program

❑ Have a quorum (51% or more of total members) present 
before voting 

❑ Post meeting dates, agendas, sign-in sheets and minutes in 
the SAC Upload Center
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https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SAC-Agenda-and-Minutes-Guidelines-12-5-2016.pdf
https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SAC_Meeting_Minutes_Template.pdf
https://web01.browardschools.com/ospa/ospa-central2/login.asp


SAC BYLAWS ANNUAL RATIFICATION

School Advisory Council (SAC) must review and revise the Bylaws annually using the 

SAC Bylaws program in Broward County Public Schools (BCPS) Central.

Article III - Section 3.  Length of Term

Article IV - Section 1.  Committee Officers

Article IV - Section 2.  Election of Officers

Article IV - Section 3.  Installation of New Officers

SIP Bites – SAC Bylaws 8

https://www.browardschools.com/cms/lib/FL01803656/Centricity/Domain/13618/SIP%20Bites%20V3%20I2%20SAC%20Bylaws%20Revised%208.31.23.pdf


SAC COMPOSITION 

❑ SAC is representative of the population served by the school.

❑ SAC members must be selected by their peer groups.

❑ SAC Compositions must be balanced.

❑ Vacancies must be filled by special elections as needed.

❑ Changes in the SAC Composition must be approved by the School Improvement 

Office and must be noted in the SAC meeting minutes.
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SAC COMPOSITION IN BCPS CENTRAL

All required positions must be filled for your composition to be 

compliant with the Bylaws.
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SAC MEMBERSHIP IN BCPS CENTRAL 

What can be done if a 

member does not wish to 

share their email address?
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SAC COMPOSITION IN BCPS CENTRAL 
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Dates & Flyers

❑ The School Advisory Council shall meet 
regularly. 

❑ The schedule of meetings for the year 
should be determined and published in 
September.

❑ SAC Meeting Dates flyer should include: 

• School Name 

• Title “School Advisory Council” spelt out

• Meeting Dates and Time

• Location 

• Indicate the joint SAC and SAF Meeting 
dates 

❑ The SAC and School Advisory Forum (SAF) 
will schedule a joint meeting semi-annually. 

❑ Meetings are held on the 1st and 4th week 
of the month at a convenient time for all 
stakeholders.

SAC MEETING DATES
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SAC MEETING NOTIFICATION

At the very minimum, the following must be used to notify all stakeholders of 

SAC meetings:

❑ School Website

❑ School Marquee

❑ Parent Link

Additional tools for meeting notification

❑ School Newsletter

❑ Facebook, Instagram, Twitter, etc.

❑ Email
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SAC REQUIRED DOCUMENTATION

Required Documentation

The documents below are essential to each School Advisory Council (SAC). Ensure the documents below 

are created, completed and uploaded as PDFs in the SAC Documentation Center in the District School 

Improvement Plan (SIP).

If any changes are made to any documents, upload the revised PDF copies upon completion. 

❑ SAC 23-24 Meeting Dates (by Friday, Sep. 22, 2023)
❑ SAC Composition Report* (by Friday, Oct. 6, 2023)

❑ SAC Bylaws* (by Friday, Oct. 6, 2023)

❑ SAF Bylaws* (by Friday, Oct. 6, 2023)

❑ Upload SAC and SAF Agendas (Monthly)

❑ Upload SAC and SAF Sign-In Sheets (Monthly)

❑ Upload SAC and SAF Minutes (Monthly in draft form if not yet approved by SAC or SAF)

15
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SCHOOL IMPROVEMENT PROCESS (SIP) BITES

Visit our School Improvement Website to find resources and more for all your 

School Improvement needs!
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https://www.browardschools.com/Page/47653
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WHAT IS A WAIVER?

▪ A formal request to modify school district policy or contract

▪ Waivers are governed by:

Powers and Duties of District School Boards

School Accountability and Improvement

Accountability

Florida 

Statute

1001.42 

School 

Board 

Policy 

1403 

BTU 

Contract 

Article 15  
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WAIVERS

Examples Non-Examples

✓ Early Release Days

✓ Four Day School Week

✓ Professional Study Days

✓ Exam Exemptions

X School Uniforms 

X Instructional Materials

X Remedial Coursework 

X School Schedules 

Must:

▪ Support the District’s Strategic Plan

▪ Be cost neutral and equitable to all students

▪ Be focused on improved performance

▪ Be shared with the community

▪ Be approved by a minimum two thirds (66 2/3%) faculty vote or affected departments/grade 

levels



A new waiver will 

be submitted to 

the School Board 

for approval when 

all requirements 
are met.

Board
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NEW WAIVER PROCESS
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NEW WAIVER TIMELINE

October

*School Advisory Council Meeting

• Identify need, discuss data and waiver rationale, develop 
waiver request

October - 
November

Intent to Apply Form

• Complete and email to School Improvement Office

• District approves or denies waiver to move forward

November

*/**Community Meeting for Waiver

• Advertise meeting, review waiver request, get feedback

• Principal and SAC Chair/Co-Chairs must attend

December - 
January 

22

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 week after each identified 

action in the New Waiver Process.

**Community Meeting: The Principal and SAC Chair/Co-Chairs must attend.



TIMELINE CONTINUED

October

*School Advisory Council Meeting 
• Share feedback, vote on waiver, create faculty ballot
*Faculty Vote
• Conduct vote, 66 2/3% must approve the waiver

January

*/**Community Endorsement Meeting for Waiver

• Advertise meeting, review waiver request, get feedback

Waiver Application

• Complete in database, email copy to School Improvement Office

January -
February

District Waiver Review Panel

• Reviews all waivers

Board Approval

• Waivers may be approved for up to 5 years

March - 
May 
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*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 week after each identified 

action in the New Waiver Process.

**Community Meeting: The Principal and SAC Chair/Co-Chairs must attend.



CONTINUATION WAIVER PROCESS
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CONTINUATION WAIVER TIMELINE

October

Waiver Data Collection

• Collect relevant evaluation data to support effectiveness of 
waiver

August - 
January

School Advisory Council Meeting 

• Review and discuss evaluation data; Create faculty ballot

January - 
February

Faculty Vote

• Conduct vote, 66 2/3% must approve the waiver or it will 
be discontinued indefinitely.

February -  
March

Continuation Waiver Application

•Update information in the waiver database for 2023-2-24

•Submit supporting documents to School Improvement Office

April

*New Requirement: Email all required documents as PDFs to School Improvement Office no later than 1 

week after each identified action in the Continuation Waiver Process.

25
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WAIVER INFORMATION AND RESOURCES

https://www.browardschools.com/Page/35407

https://www.browardschools.com/Page/35407


WAIVER RESOURCES

October

Process and 
Procedures

Provides 
ordered steps 
(actions) that 
must be 
followed 
throughout 
the process 
in a timeline 
format

Checklists

Helps 
schools plan, 
prioritize and 
meet
requirements 
timely 
throughout 
the process

SIP Bites

Provides 
detailed 
directions to 
complete the 
waiver 
application 
in the online 
database

Statute, 
Policy, 
Contract

Information 
aligned to the 
statutes, 
policies and 
labor 
contracts for 
waivers

Faculty 
Vote

Sample 
faculty ballots 
for PSD and 
Exam 
Exemption 
waivers; 
Faculty vote 
summary 
sheet 
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The School 
Improvement Team 

Wishes You A 
Phenomenal Fall Season 

and A Successful

2nd Quarter!

Collet

The School Improvement Team Is Here To Support YOU!
Email or Call (754) 321-2500 and Visit our School Improvement Website 

https://www.browardschools.com/Page/47653

28

https://www.browardschools.com/Page/47653
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